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awarding grants directly to local organizations throughout the
region. Grants are generally awarded for 2 years and average $65,000.
Many grants go to grassroots organizations, such as agricultural
cooperatives or small enterprises. enterprises. Funding is also
provided to larger organizations that provide local groups with
credit, technica! assistance and specific skills training. The IAF's
operating budget for fiscal year 1991 was approximately $29.5
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1991 IN REVIEW

Partners

John Orwell

Agsel Savane

he Inter-American Foundation (1AF) is an inde-

pendent agency of the U. S. Government created
in 1969 as an experimental alternative to established
U.S. foreign assistance programs benefiting Latin
America and the Caribbean. The IAF works to pro-
mote equitable, responsive, and participatory
approaches to selt-help development through award-
ing grants directlv to local organizations throughout
the region.

Grants are generally awarded for two vears and
average 565,000. Many grants go to grassroots organi-
ations, such as agricultural cooperatives or small
urban enterprises. Others go to larger organizations
that provide local groups with credit, technical assis-
tance, training, and marketing services,

The IAF is governed by a nine-person board of direc-
tors appointed bv the President of the United States.

G"
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Six members are drawn from the private sector and
three from the federal government. The president and
chief executive officer of the IAF is appointed by the
board.

The Foundation receives funding from Congression-
al appropriations and from the Social Progress Trust
Fund, which is administered by the Inter-American
Development Bank. The {AF’s operating budget for
Fiscal Year 1991 was approximatelv $29.5 million.
Since 1972, the IAF has made 3,307 grants for a total of
$338.6 million.

The Foundation’s 67 staff members are all based at
its office in Arlington, Virginia.

Nongesernmental orgnnzatinrs Hironghont He ennsphere are help-
g sl scale producers vrorcase sy mcomes, Photos: welock-
crse e topd A\ potter o Bovaca, Colombig a ~ioemaker in Lo,
Pernevniad marketnn specaalisf o Boliean weeacn cOp.
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w&—rcHAIRMAN

Steering a Course for the 1990s

I was deeply honored when President Bush appoint-
ed me chairman of the board of directors of the
Inter-American Foundation in 1989. Since then, the
Foundation has moved forward vigorously to reaffirm
its mission of promoting self-help development
throughout Latin America and the Caribbean. During
1991, the Foundation gained even greater momentum
with the selection of Ambassador Bill K. Perrin as its
president.

Ambassador Perrin brought outstanding diplomatic
and development credentials to the Foundation. He
nad served with distinction as a U.S. deputy assistant
secretarv of state, ambassador to Cyprus, Peace Corps
regional director for Africa, and Peace Corps country
director for Belize and the Eastern Caribbean.

Shortly atter his appointment, Ambassador Perrin
and I discussed how we could best draw upon the
IAF's successes during the past 20 vears, while plan-
ning for its future. As international events continued
to transform the world map, we recognized that the
Foundation's approach to development—based upon
practical and timely responses to manageable prob-
lems—was as relevant to the developing world’s needs
todav as it was 20 vears ago. Therefore, I requested
that Ambassador Perrin review the IAF's program and
formulate a vision-and-goals statement that could

serve as its guidepost for this decade and beyond. This
statement has been adopted by the IAF board of direc-
tors and is highlighted in Ambassador Perrin’s
remarks.

In 1991, the IAF assumed an active role as a member
of the Environment for the Americas Board, working
with the U.S. Departments of Treasury and State, the
US. Agency for International Development, the Envi-
ronmental Protection Agency, and private sector repre-
sentatives. The Board is a key component of President
Bush’s Enterprise for the Americas Initiative. Bilateral
environmental framework agreements were successful-
lv negotiated between the United States and Bolivia
and Jamaica, setting the stage for the establishment of
foundations in both countries to underwrite local, non-
governmental environmental programs that incorpo-
rate development needs. [ am proud to report that the
1AF made a significant contribution to the successful
conclusion of these ground-breaking agreements.

In sum, 1991 was a year of transition and consolida-
tion for the Foundation. A new management team
assumed responsibility for the IAF's day-to-day opera-
tions while reaffirming the vitality of its original vision
and goals. [ am delighted with the results and believe
they augur well for the Foundation’s future.

— Frank D. Yturria

At the model farm of Excucla Superior
de Educactin Inte¢ral Rural m
Guatemala, seasoned primaru-scitool
teachers examme slides to wdentity and
compare crop strains. After their
trammng i agronomy. animal
husbandry, nontormal education, and
accounting is coniplete. they zweill
return to their indigenous commmontics
to provide environmentally sound
agricultural extension ad organtize
development projects.
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LETTER FROM THE PRESIDENT

—xe & Sme

Securing the Foundation for Self-Help Development

A s Chairman Yturria has noted in this Review, 1991
marked my arrival at the Inter-American Foun-
dation and mv return to development work in this
hemisphere. On both scores, it was a challenging vear.

The greatest challenge was to determine how the IAF
can most effectively use its resources to support grass-
roots development in Latin America and the Caribbean
as the region’s economic and social institutions experi-
ence significant change. Many hours of thought and
discussion were devoted to this topic and resulted in
the development of a Foundation vision-and-goals
statement for the 1990s. During this process, it became
clear that the IAF’s ultimate goal, and that of other
international development agencies. should be to make
development assistance unnecessary. My view is that
we will have achieved this goal when countries take
charge of their own development and become indepen-
dent of external resources. If thev forever remain
dependent, we will have failed.

The vision and goals of the [AF build upon its origi-
nal mandate and 20 vears of experience working with
nongovernmental organizations (NGOs) to assist the
poor in achieving a higher quality of life. Increasingly,
NGOs in this hemisphere are being recognized by the
international community and their own governments
as crucial to their countries” development. The Foun-
dation’s vision is that these NGOs will develop the
institutional capability and independence needed to
make foreign development assistance unnecessary.

This vision is based on the following beliefs: Grass-
roots development is necessary for lasting social and
economic gains in all countries, rich or poor; NGOs
have great value as promoters of grassroots develop-
ment; over time, in-country financial resources can bhe
sufficient for NGOs to become independent of external
resources; and finally, if sustained development is to
occur, people and organizations at the grassroots level
must direct their own development programs and
should finance them with in-countrv resources.

To help make this vision a realitv, the Foundation is
comimitted to establishing a vigorous outreach pro-
gram involving cooperation among |AF grantees, mul-
tilateral and bilateral development organizations, the
private sector, and government agencies. Through this
cooperative effort, the Foundation will be able to reach
a broader cross section of the region’s people, and help
them develop the capacity not only to define but to sat-
isfy their needs.

The Foundation’s vision of self-sufficient grassroots
development recognizes the evolutionary nature of

Followeine a sesston ut healtheare. a Bolicwan child learns craft skills
rom ikt school students workmny o recntalize their barrio trough
tie Centro de Multiservicios Educaticos mia Paz.

change. Success will not be achieved quickly nor with-
out resistance. My challenge, and that of the entire
Foundation, is to strengthen and support this vision bv
effectively focusing our limited resources to achieve
the greatest impact. We made a promising start in
1991, and will continue our efforts unabated in the vear
ahead.

Cleartly the task is enormous, but it can be achieved
by emphasizing the same qualities in ourselves that we
admire in our grantees: the determination to overcome
obstacles, the commitment to find solutions, and the
resolve to continue until success is achieved.

Ultimately, our greatest succes§ wii! be achieved
when institutions like the Inter-American Foundation
are no longer needed. To that end, we dedicate our
efforts.

— Bill K.Perrin
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1991 OVERVIEW

Extending the Foundation’s Reach

iscal vear 1991 was a vear of transition for the IAF.

In Februarv Bill K. Perrin was sworn in as the new
president, and over the next months he began a process
of reorganization and review of the mission and goals
of the Foundation. Some of the changes and innova-
tions have been implemented and are discussed here;
others are still in their infancy and will take time to be
implemented. Continuity and change are the hall-
marks of the vear, and change is in the direction of
extending the Foundation’s network and stimulating
broader interest in grassroots development.

First Fascell Fellowship Recipients

In August 1991, the president of the IAF announced the
first recipients of the Dante B. Fascell Inter-American
Fellowship. Three Latin Americans, well known inter-
nationallv for their innovative work in development,
will receive support from the IAF to disseminate infor-
mation about their successful approaches to audiences
across the hemisphere.

The recipients come from Brazil, Peru, and Mexico.
The Brazilian, Marv H. Allegretti, founder and presi-
dent of the Instituto de Estudos Amazénicos, collabo-
rates with rubbertappers and indigenous people to
promote both development progress and natural
resource conservation in the Amazonian region. Her
work began long before their plight had become a sym-
bol of the destruction of

-

Medianos Productores de Café de Centroamerica, Méx-
ico v el Caribe (UPROCAFE), a regional coffee market-
ing ‘organization of small-scale coffee farmers. Garcia
began organizing coffee producers in Mexico 13 years
ago; today the movement also includes coconut har-
vesters and beekeepers.

The Fascell Fellowship Program was named for the
Honorable Dante B. Fascell, congressman from Florida
since 1955, who drafted the legislation that established
the IAF., The new fellowship program was establis hed
out of the conviction that supporting the work of aedi-
cated leaders in Latin America and the Caribbean and
making their ideas for alleviating poverty better known
would benefit the poor and disadvantaged in the hemi-
sphere.

Exclusive Screening by Latin Americans
Responsibility for screening Fascell Fellowship finalists
rests solelv with Latin Americans and Caribbeans.
First the Fascell Fellowship nominators (a group of
about 70 citizens from Latin American and Caribbean
countries) put forward the names of worthy candi-
dates. Individuals may also applv directly. Then the
Review Committee—five Latin American and
Caribbean citizens recognized as specialists in grass-
roots development—evaluates the candidates’ propos-
als, narrowing the field to a half dozen or so finalists.
Until the president of the

the tropical forest and the
need for environmentalily
sustainable development.
The second recipient,
Antonio Andaluz from
Peru, is president of the
Instituto Tecnolégico
Agrario Proterra, a non-
governmental organiza-
tion (NGO) that assists
farmers in the river vai-
levs outside Lima to
increase production and
protect the city’s water
sources. The third recipi- ;
ent, Arturo Garcia, is the
coordinator of the nation- =
al organization of small-
scale coffee producers in
Mexico and secretary of
the board of directors of
the Union de Pequenos v

New Fascell fellowe Antonio Andaluz heads the nstituto Tecnoligicy
Asrario Proterra. wiieh hetps Perueian tarmers like Hiis one boost
wieids while protectmg Lima s water supplu.

IAF makes the final selec-
tion from that short list,
the IAF’s role in the selec-
tion process is sirnply that
of facilitator. This vear the
Review Committee met in
Sao Paulo, Brazil. The
next Fascell competition
will be held in 1993.

The Environment
and Development

In addition to their dedica-
tion to grassroots develop-
ment, the three Fascell fel-
lows have in common
their belief that develop-

" ment cannot be sustain-
able unless it is environ-
mentally sound. The
Foundation shares this
belief and has committed
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Villagers rom fala a and Twhuanaco in Bolivia re-enact a wedding parade at the Swuthsonian [nstitution < Festival of American Folklife in
Washmeton. D.Coas part of a weeklony demonstration o iwee ctal local cultures spur development.
substantial grant funds to ecodevelopment projects. PDVSA, the world’s fourth largest oil company, has
Because of the Foundation’s strong interest in the envi- maintained a $10 million annual program emphasizing
ronment, President George Bush asked the president of  charitable donations. Impressed with the results of
the 1AF to serve on the Environment for the Americas grassroots projects, PDVSA met with the IAF and local
Board. a component of the Enterprise for the Americas NGOs to learn more about grassrots development
Initiative, which is intended to stimulate increased methods. In October 1991, PDVSA established a for-
trade and investment between the United States and mal working relationship with the IAF whereby
L.atin America and the Caribbean. The Board is PDVSA's statf will receive training from IAF personnel
responsible for advising President Bush on the negotia-  and commit $200,000 annually to jointlv support proj-
tion of environmental framework agreements and pro- ects with the [AF.
grams for countries in the region. Representatives of Similarly, in Colombia, Shell Oil's Fundacion HOCOL
NGOs active in the region serve on the Board, along has established a small-projects development fund pat-
with four other U.S. executive department and agency terned on the model established by the IAF and the Fun-
heads: the Secretaries of Treasury and State and the dacion para la Educacion Superior (FES). HOCOL will
administrators of the Acency for International Devel- contribute $100,000 a vear for three vears and FES will
opment and the Environmental Protection Agencv. provide counterpart funds of $50,000 a vear.
Outreach Activities Cultural Expression
One of the first actions of the IAF's new president was During the summer, the Foundation participated in a
to establish an outreach office within the IAF, charged cultura} exchange program that enriched the lives of
with the tasks of involving the private sector more in residents of and visitors to the Washington, D.C., area.
bottom-up development and helping NGOs gain Under the aegis of the IAF, representatives from three
access to local sources of support. The recent collabo- indigenous Andean grantee organizations participated
ration between the IAF and the state-owned enterprise in the Smithsonian Institution’s Festival of American
Petroleos de Venezuela, S. A, (PDVSA) provides a Folklife from June 28 to Julv 7, 1991. The Andean par-
model for such outreach activities. ticipants and other indigenous groups from Alaska,
: o .
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Mexico, and the Amazon rainforest demonstrated their
traditional farming techniques, textile production, crafts,
food, dance, music, and ritual ceremonies for the Festi-
val’s Native American Program, an innovative museum
without walls. The 26 [AF-sponsored participants repre-
sented the Antropdlogos del Sur Andino in Bolivia, the
Comité de Turismo de Taquile in Peru, and a number of
Bolivian altiplano communities near Lake Titicaca.

Highlights from the Program Office

The Foundation achieved the highest funding level in
its history in fiscal vear 1991, approving $29.2 million
in grants and other program activities. Of this amount,
$26.8 million supported 196 new grants and 217 grant
amendments. The remaining funds, $2.4 million, sup-
ported the In-Countrv Support (ICS) program, approxi-
mately 9 percent of total funding,.

A major goal of the Program Office is to strengthen
grassroots support organizations (GSO~) that deliver
services to poor community groups. Since demand for
GSO services is growing, these organizations require
longer-term and larger-scale support for their pro-
grams. The Foundation has initiated multivear financ-
ing for such programs.

Funding bv programmatic areas in fiscal vear 1991
reflects the trends of previous vears, with approximate-
lv 80 percent of grant funds allocated to food produc-
tion and agriculture, small enterprise development,
and education and training. The remaining 20 percent
supported communitv service programs in housing,
healthcare, legal assistance, ecodevelopment, research,
and cultural expression. The two pie charts below
show in detail how grant funds were allocated and
what size grants were awarded.

The Program Office assures support and oversight of
projects through contracts with 22 ICS offices. These
provide technical assistance to grantees, monitor proj-
ects to assure careful stewardship of grant funds, and
contribute to the Foundation’s learning and dissemina-
tion efforts. An in-depth study of the ICS program
undertaken in the last half of the fiscal vear confirmed
the usefuiness of ICS services and recommended that
the scope of their activities be expanded.

The Program Office encourages grantees to leverage
counterpart contributions to Foundation-supported
projects. Such contributions assure the continuity of
project activities and demonstrate local commitment to
development efforts. In 1991, every grant doilar from
the IAF was matched by $1.37 in counterpart cash or
in-kind donations.

In FY1991, the Foundation provided $654,000 to
establish In-Country Funds in six new countries: Belize,
Brazil, Chile, Ecuador, Mexico, and Nicaragua. In-
Country Funds provide organizations of the rural and
urban poor with small grants for short-term needs.
These Funds now exist in all countries except the East-
ern Caribbean, Uruguayv, and Venezuela, where thevy
will be set up during the next fiscal vear.

Highlights from the Learning and
Dissemination Office

The Learning and Dissemination (L&D) Office is
responsible for exploring and articulating what the
Foundation has learned from development cooperation.
During fiscal vear 1991, the work of researchers com-
missioned by L&D assisted several IAF regional offices.
For example, the Mexico office’s work with rural pro-
ducers’ associations was enriched by the field research

New Grants by Size
FY 1991

e 7 Grants at $200,000 to
$400,000 (4%)

17 Grants at
less than
$25,000 (9%)

37 Grants

at $100,000
to $199,999
(19%)

L 48 Grants at $25,000 to
$49,999 (24%)

Grant Funds
Allocated by Program Area
FY 1991

Research/Dissemi-
nation, $685,000 (3%)

Housing,
$438,000 2%)
Small _ Health,
Enterprise I—— $940,000 (4%)
?,3;:;0,000 " g~ Legal Aid
————— ]
(24%) T | $359000(1%)
Cultural
Food Production and Expression,
Agriculture, $514,000 2%)
$8,896,000 (33%)
Ecodevelopment,
$583,000 (2%)

Other, $885,000 (3%)

11
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of Jonathan Fox. a
former recipient of
an IAF doctoral fel-
lowship. His
research in Mexico
demonstrated new
patterns in relation-
ships between peas-
ant organizations
and the Mexican
state.

Activities of the
L&D Office fostered
collaboration and
information ex-
change with other
development
organizations
through conferences,
panels, and other
cvents. For example,
L&D organized and chaired a conference in Mexico
entitled “Democratization, NGOs. and Local Govern-
ment Collaboration” in September, and earlier in the
vear participated in two panels: one on urban problem
solving at the annual Latin American Studies Associa-
tion meeting in Washington, D.C., in April and the
other on peasant producers’ organizations at the
Congress of Latin-Americanists in New Orleans in July.

As the fiscal vear ended, L&D was completing work
on a new video for its grassroots development series.
Previous videos have told the storv of imaginative proj-
ects; this video is built around a theme—the threat to
the environment. In response to requests bv teachers
and discussion leaders from civic groups, the video
will focus on the positive steps that can be taken to
overcome the hopelessness that many feel when the
subject of environmental degradation arises.

The new video is set in Honduras, where representa-
tives of a well-organized environmental network
review successful approaches to environmental prob-
lems prevalent there and elsewhere in the region. Fea-
tured projects include a local group that produces text-
books on environmental education for school children
and an advocacy group working to preserve poor peo-
ple’s access to the natural resources of the Gulf of Fon-
<eca. The video will be ready for distribution in 1992.

Research sponsored by the [AF continues to be
sought after by commercial and academic publishers.
Most recently, Carmelo Mesa-Lago's studv of healthcare
policy in Latin America and the Caribbean was accept-
ed for publication by the Pan-American Health Organi-
zaticr. And [AF evaluation case studies have been
used dn an experimental basis as part of course work in
several schools, including the Kennedy School of Gov-
ernment at Harvard University.

Twoissues of the [AF's journal, Grassroots Develop-
meit, were published in tiscal vear 1991, and both the

A Colombian nucroentreprenenr proudly displays the bicucles for sale in hier shop.
The Fuindacion para la Educacton Superior has pioncered neie ways ot leveraging
cvedit tor mmerobusiesses and comnuunty developutent.

journal and the 1990
IAF report to tne
public were translat-
ed into Spanish and
Portuguese. Journal
readership in all
three language edi-
tions expanded by
20 percent and the
Portuguese reader-
ship by 30 percent
over last year. Many
articles in the journal
attract wide atten-
tion. The U.S. Infor-
mation Agency, for
instance, requested
permission to circu-
late Patrick Breslin’s
thought-provoking
article “Democracy
in the Rest of the Americas” (Grassroots Development,
Vol. 15, No. 2) through 1ts offices and posts worldwide.

In addition to awarding the first Fascell Fellowships,
L&D awarded a total of 38 grants in the Latin Ameri-
can/Caribbean, Doctorai, and Master’s Fellowship Pro-
grams during fiscal vear 1991. [ngquiry at the Grassroots,
a collection of articles by former doctoral fellows, edit-
ed by Charles Reilly and William Glade, is now com-
plete and will be published in fiscal vear 1992 in both
English and Spanish editions.

New Directions

By the er:1 of the fiscal vear, a number of significant
changes in :i:¢ management and administration of the
Foundation were ready to be put in place. The current
seven geographic offices are being reorganized into
four regional offices for smoother, more-efficient oper-
ations. The directors of these offices will be full-time
managers charged with overseeing grantmaking in
their area and the formulation of focused country
strategies. In addition, long-range planning will be
instituted to make it possible for the IAF to set pro-
grammatic priorities based on the individual country
strategies.

The new regional directors and the acting vice presi-
dent for programs have been working closely with the
Foundation’s senior staff to develop an institutional
plan for the 1990s based on 20 vears of IAF experience
and current reality in Latin America and the
Caribbean. The IAF’s vision for the 1990s is for Latin
American and Caribbean countries to increase their
development capabilities and decrease their depen-
dence on external support. This vision is based on the
conviction that if development is to become a reality,
people and organizations at the grassroots level must
take charge of all aspects of their development pro-
grams.

12




COUNTRY.REPORTS

1991 Grant Portfolio
Strengthening Local Initiative Through Organization

Miguel Sayago

This section describes all grants, and grant supplements
over $10,000, made by the IAF in fiscal year 1991.
Six projects are profiled to show how the Foundation

responds to local initiatives.
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COUNTRY REPORTS

Office for the Andean Region

BOLIVIA
New Grants

Organizacion Desarrollo y Cam-
bio (ODEC), 515,516 over one vear,
to edit, publish, and distribute to
low-income populations a series of
inexpensive educational materials
on the agricultural, technological,
and cultural knowledge accumulat-
ed by Bolivia's indigenous commu-
nities. (BO-270)

Centro de Estudios y Capacitacion
de la Mujer (CECAM), 518,600
over six months, to document the
role low-income women tfrom
Bolivia's Beni-Pando region plav in
processing Brazil nuts to help
ensure that their economic interests
are protected as the government
promotes the Brazil nut export
trade. {BO-299)

Radio San Gabriel, 599,850 over
two vears, to provide training to its
almost exclusiv elv Avmara Indian
otaff; and to enable a national orga-
nization of Indian language radio
announcers to meet and discuss
technical aspects of popular educa-
tional radio and grassroots devel-
opment. (BO-325)

Centro de Estudios y Trabajo de la
Mujer (CETM), $14,000 over one
vear, to enable this Cochabamba
women's group to improve its
learning and dissemination capaci-
tv bv exchanging information ard
v 1s1tm0 other women'’s gr¢- ~sin
Bolivia, Peru, and Chile. (BO-364)

Antropdlogos del Sur Andino
{ASUR), 5156494 over two vears,
to organize a community enter-
prise to help develop selt-
management skills and run a
microhvdroelectric svstem to

Oppostte: A framee meagronomu, anomnal
ssbandry aond conmnttu organization
~tands s recenthu hoed plot at
FSEDIR model tarm 1 Giatteniala,

o i

power spinning, dveing, and hat-
making workshops as a means to
increase the production of tradi-
tional textiles in Oropeza province
and raise the incomes of indige-
nous women. (BO-421)

Centro de Multiservicios Educa-
tivos (CEMSE), 530,560 over two
vears, to conduct a comprehensive
educational and applied health
care project with primaiv and high
school students and with adults in
a low-income urban neighborhood
of La Paz. using student volunteers
for some of the program’s educa-
tional activities and benetiting over
2.000 students. (BO-4235)

Centro de Investigacién y Docu-
mentacién para el Desarrollo del
Beni (CIDDEBENI), 534,715 over
one vear, to cooperate with indige-
nous or‘g,amzatlons on a conserva-
tion, management, and protection
project in the Isiboro/Sécure
National Park in the Beni region of
Bolivia, conducting training pro-
grams and studving the park’s
ecosvstem. (BO-432)

supplemental Grants over S1HO.000

Radio Loyola, 527,100, to upgrade
its radio transmitting capacities to
better serve more than 80,060 low-
income listeners with educational

programming,. (BO-133)

Accién Rural Agricola de Desa-
rrollo Organizado (ARADO),
$33,300, to continue providing
training, technical assistance, and
credit to 300 Avmara families on
the Bolivian altiplano in an effort to
increase the productivity of their
sheep herds. (BO-194)

Taller de Historia Oral Andina
(THOA), 576,600, to incorporate
traditional Andean knowledge,
technology, and cultural values
into educational and community
development programs by working
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through rural schoolteachers, radio
broadcasters, and nongovernmen-
tal organizations. (BO-213)

Instituto Radiofénico Fe y Alegria
(IRFA), $76,600, to maintain and
improve IRFA’s radio program-
ming, educational courses, and
organizational work with low-
income women in the department
of Santa Cruz. (BO-219)

Centro de Investigacion Diserio
Artesenal y Comercializacion
Cooperativa (CIDACQ), $101,000, to
provide training and technical
assistance in organization building
and small-business management to
artisan associations that wish to
assume control of stores marketing
their handicrafts; and to diversifv
and expand production and raise
incomes. (BO-233)

Centro de Capacitacion, $66,000, to
conduct training and follow-up for
rural indigenous women in project
administration, basic accoun ing,
cultural identity, agriculturai
development, planning techniques,
and commumtv leadership that
will prepare them to assume lead-
ership roles in local organizations
and develop income-generating
projects. (BO-243)

Colonia Pirai, $91,900, to support
vocational and agricultural skills
training for a three-vear program
for urban and rural vouth, and to
supervise the work, projects, and
emplovment of graduates once
thev leave the program. (BO-251)

Servicios Muiiltiples de Tecnolo-
gias Apropiadas (SEMTA),
576,100, to contir:ue its dissemina-
tion of appropriate technologies
among, Bolivia's rural and urban
poor, focusing efforts on training,
data exchange, and follow-up visits
that will reach approximately 2,500
campesinos. (BO-256)




Q

ERIC

Aruitoxt provided by Eic:

Mupsue] vy

Centro Jde Estudios Juridicos e
Investigacion Social (CEJIS),
5100,740, to conduct training in
leadership, teaching, management,
and organizing skills among grass-
roots organizations, women'’s asso-
ciations, youth groups, and non-
governmental development
organizations in the department of
Santa Cruz. (BO-259)

Obras Sociales de Caminos de
Acceso Rural (OSCAR), $60,000, to
cooperate with peasant-colonist
communities in the Alto Beni
microregion in building feeder
roads based on sound environmen-
tal practices and volunteer labor; to
carry out an environmental educa-
tion program; and to provide
health services to local communi-
ties. (BO-260)

Centro de Mujeres Rurales
(CEMUR), $56,700, to continue a
program involving organization,
training, and small income produc-
ing projects for 800 peasant women
in the colonization area of Mineros
in Santa Cruz. (BO-264)

Fundacién para el Desarrollo Inte-
gral de Bolivia (FUNDESIB),
$27,000, to expand its nonformal
training, artisan and agricultural
production, and health activities to
14 Mataco villages in the remote

Chaco region of Bolivia, benefiting
approximately 2,000 more indige-
nous people. (BO-265)

Centro de Comunicaciéon y Desa-
rrollo Andino (CENDA), $39,270,
to continue and expand its agro-
forestry, literacy, and organization-
building program in the Ravqan-
pampa zone of Cochabamba,
combining soil conservation tech-
nigues, reforestation, improved
potato production, literacy train-
ing, and educational radio shows.
(BO-280)

Parroquia Tiwanaku, $24,810, to
send eight participants to the
Native Arnerican program of the
Smithsonian Institution’s American
Folklife Festival, where they will
demonstrate and explain raised-
bed construction, a pre-Columbian
technology being reintroduced to
peasant farmers in the Lake Titica-
ca basin. (BO-374)

Antropdlogos del Sur Andino
(ASUR), $22,348, to send partici-
pants to the American Folklife Fes-
tival, where weavers, folk dancers,
and project staff will show aspects
of a grassroots development pro-
gram that is reviving a weaving
tradition and providing economic
benetfits for low-income Jalq'a eth-
nic communities. (BO-421)

|
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COLOMBIA
New Grants

Fundacién Centro de Investiga-
ciones Econémicas (FUCIE),
$280,000 over three years, to pro-
vide organizational and technical
assistance, training, marketing serv-
ices, and credit to 32 traditional
artisan groups and other smalil
businesses, benefiting 500 low-
income producers and their fami-
lies. (CO-435)

Asociacién Comunitaria del
Suroriente de Bogota (ACSB),
$48,500 over three vears, to consoli-
date this community association of
250 low-income women and
expand its educational, training,
and income-generating programs
to approximatelv 20 additional bar-
rios, benetiting more than 500
women and their families.
{CO-436)

Fundacidn para la Participacién
Comunitaria (PARCOMUN),
527,000 over one vear, to cooperate
with municipal governments, com-
munitv organizations, and public
service agencies in 15 of Colcm-
bia’s smallest and poorest munici-
palities on training workshops in
community participation tech-
niques. (CO-137)

Corporacion SOS Colombia,
$160,000 over one vear, to promote
an educational and civic campaign
Viva la Ciudadania involving
approximatelyv 8,000 grassroots
organizations throughout the coun-
try in a far-reaching exercise in citi-
zenship and participatory democ-
racy to accompany the drafting of
Colombia’s new Constitution.
(CO-438?

Acciér ..rpesina Colombiana
(ACQ), 40,000 over three vears, to
carry out marketing, leadership,
and organizational training semi-
nars in five sisal-growing areas to
promote regional producer organi-
zations benefiting 2,000 rural fami-
lies through joint actions and also
bv accessing government develop-
ment funds earmarked for sisal
growers and weavers. (CO-439)




V isitors driving around Quito on a Monday
morning just before dawn could see a kind of
outdoor market never advertised in tourist
brochures: el mercado de trabajo. In several public
parks, thousands of Indian campesinos huddle
together in the cold morning air, waiting to be hired
out for the week.

The workers are mostly men, but their wives and
even their children sometimes accompany them.
The men work as unskilled laborers, carrying loads
at construction sites or markets. The women sell
food or other consumer items, their children sitting
beside them on the pavement.

These day laborers are among the poorest of
Ecuador's four million Indian campesinos. They are
forced by circumstances to leave their home commu-
nities to work in cities or on large farms for two to
ten months a year to earn cash. They are not home-
less, although they may appear to be. It is just that
their homes are in rural villages. And they are not
jobless; they work every day but are paid only mini-
mum wage or less.

Most of these Indians would prefer to stay in their
communities year-round if they could find off-farm
employment there to supplement the yields from
their tiny plots. The root of their dilemma is that

_they lack the skills and resources to cope effectively,
not in the urban mercado de trabajo, but in their
home communities.

To address this problem, the IAF approved in
1991 a $213,200 grant to the Hospederia Campesina
“La Tola,” a shelter in Quito organized in 1974 by
the Salesian Order of the Catholic Church to provide
inexpensive lodging and soup-kitchen meals for
migrant laborers. The IAF grant supports a three-
year program of vocational and organizational train-
ing and legal and health services for migrant labor-
ers from 250 campesino communities in Ecuador’s
highland provinces. Its long-range objective is to
reduce the pressure for out-migration by supporting
rural development activities and ensuring land and
water rights.

This program grew out of earlier attempts to assist
displaced Indian workers. Soon after the Hosped-
eria was founded, it mobilized a corps of volunteer
professionals to provide medical and dental care in

Serving Rural-to-Urban Migrant Workers in Ecuador

addition to food and lodging. By the early 1980s, the
Hospederia had introduced literacy and vocational
training, primary education, and courses in basic
accounting and hygiene.

In 1981, with the assistance of the IAF, the Hos-
pederia launched a pilot legal aid program focused
on resolving problems through a collaborative,
rather than an adversarial, approach. The legal aid
program helped the Indians to obtain their rights in
such matters as salaries, contracts, benefits, and
compensation for accidents.

Campesinos embraced the Hospederia’s legal aid
efforts wholeheartedly, and legal aid has become a
permanent part of the Hospederia’s program. Over
the years, legal aid has gradually shifted its focus
from individual cases to ones involving entire com-
munities and groups of workers. In one case, for
example, farmers in a highland community regained
their rights to local irrigation water and were thus
able to nearly double the amount of land under cul-
tivation.

Under the current grant the legal program will be
based at the Hospederia and in four provincial towns.
Hospederia staff has contacts in all 250 villages
through campesinos who have already received help
in resolving their legal problems. Vocational training
in skills such as carpentry, mechanics, and tailoring
will be provided at the Hospederia to approximately
1,800 campesinos. This training is designed to pro-
mote local off-farm income generation not urban
employability. Organizational training — a long-
term effort to build the infrastructure of grassroots
organizations — will prepare community groups to
manage local development projects. The health serv-
ices component, which will reach about 1,000
campesinos a year, will provide training in preven-
tive measures, with special attention paid to the cur-
rent cholera epidemic.

By organizing a multifaceted program to reduce the
heavy burden placed on Indians forced to seek work
in the mercado de trabajo, the Hospederia has suc-
ceeded as virtually no other Ecuadorian grassroots
support organization in reaching the poorest of the
poor and in mobilizing volunteer professionals to con-
front critical social and economic prob’ ns. (EC-278)

— Charl.. O. Kleymeyer

Asociacién Colombiana de Pro-
mocion Artesanal (ACPA), 543,400
over 18 months, to produce five
videos and accompanving booklets
on ACPA’s development work
with traditional artisans that will
serve as instructional tools for
other artisan groups and foster

widespread appreciation for
Colombia’s rich cultural heritage.
(CO-44)

Grupo de Integraciéon Rural (GIR},
585,000 over two vears, to increase
agricultural productivitv, promote
reforestation, and implement fruit-
processing and sanitation pro-
grams with 2,000 black farmers in
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the department of Cauca as a wayv
to strengthen the local economy,
upgrade nutritional levels, and
improve the quality of life.
(CO-44D

Empresa de Cooperacion al Desa-
rrollo (EMCODES), 525,400 over
one vear, to conduct workshops
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with 40 local organizations of black
campesinos in order to strengthen
local leadership, promote regional
solutions to common problems,
and foster broader understanding
of potential benefits from constitu-

tional and administrative reforms.
(CO-442)

Fundacion Arco Iris, $37,550 over
three vears, to work through local
community organizations in six
rural villages on Colombia’s north
coast to foster early childhood
learning and creativity through cul-
tural expression. (CO-443)

Centro de Asesoria Familiar
(CAF), 537,100 over two vears, to
promote and strengthen communi-
tv organizations that encourage
poor people to identify and carry
out their own local development
projects. (CO-444)

Comité Civico de Villanueva,
526,300 over three vears, to estab-
lish a corn-shelling business and
increase crop and livestock produc-
tion. (CO-445)

Fundacién Pro-Sierra Nevada de
Santa Marta, $110,100 over two
vears, to carry out programs in sus-
tainable agriculture, reforestation,
and preventive healthcare; and to
provide training in natural
resource management, nutrition,
small-animal raising, and coopera-
tivism for 1,000 campesino families
in the northern Sierra Nevada.
(CO-446)

Corporacion para la Integracion
Comunitaria “La Cometa,” $37,200
over three vears, to address
preschool education and childcare
needs of vouth and adolescents,
and to support small enterprises,
directly benefiting approximately
500 low-income residents—primar-
ilv voung people—in Rincén de
Suba. (CO-447)

Teatro Esquina Latina (TEL),
$37,200 over two vears, to promote
neighborhood theater groups in the
slum district of Aguablanca and
equip them with practical skills
(such as woodworking and electri-
cal wiring) needed in their craft;

and to encourage constructive use
of free time and drug prevention,
benefiting approximately 150
voung people. (CO-448)

Supplemental Grants over $10,000

Fundacién Centro de Investiga-
ciones Econdmicas (FUCIE),
$19,000, to provide organizational
and technical assistance, credit, and
training for handicrafts producers
in the Colombian departments of
Narifio and Putumavo. (CO-260)

Fundacidn para la Capacitacion
Organizativa de la Comunidad
(FUNCOC), $38,200, to continue its
technical and management assis-
tance to community organizations
and regional networks in the
department of Bolivar, and to pro-
mote the formation of new organi-
zations. (CO-328)

Fundacion para la Educacién
Superior (FES), 61,000, to replen-
ish a cooperative fund that pro-
vides grants to local groups for
small-scale projects designed to
strengthen community organiza-
tion, generate employment, and
increase income, benefiting at least
110 low-income families in Colom-
bia. (CO-349)

Asociacién de Agricultores de
Sisavita, $23,600, to expand its
agricultural production, fruit tree
planting, animal raising, and agro-
forestrv programs; and to purchase
and install a small electrical power
plant, benefiting approximately 100
families of formerly landless peas-
ants. (CO-360)

Fundacién Granja Taller, $60,000,
to purchase new laundry equip-
ment that will double output and
create more jobs for mentally dis-
turbed homeless people; and to
help cover operating costs of the
laundrv and a bakery while Granja
Taller implements a cost-cutting
plan to help attain self-sufficiency
by 1993. (CO-377)

Centro Juridico Comunitario
(CJO), $166,000, to provide legal
services to low-income barrio resi-
dents; to promote community
development organizations and
legal groups; and to sponsor work

shops on suck themes as adminis-
trative decentralization in Bogota
and the Colombian Constituent
Assembly, as a way to aid approxi-
mately 7,000 families. (CO-381)

Fundacidn para la Investigacion y
Desarrollo de Sucre (FIDES),
$33,800, to establish schools for the
preservation, instruction, and dis-
semination of traditional music,
dance, and theater. (CO-403)

Central Cooperativa de Comer-
cializacién de Alimentos
(COMERCOOP), $33,000, to pur-
chase a motorcvcle for the co-op's
technician, an industrial grain mill
to produce wheat and corn flour,
and additional equipment required
to improve the qualitv and presen-
tation of animal concentrates pro-
duced by the cooperative. (CO-405)

Cooperativa Integral Agropecua-
ria La Paz (COAPAZ). $22,500, to
finish constructing the coopera-
tive’s headquarters and to provide
technical assistance in the use of
agricultural credit to 110 campe-
sino member families. (CO-418)

Corporacion Caminos, $23,300, to
train 50 low-income vouths and
women in small-business adminis-
tration and accounting; to develop
complementary training materials;
and to provide start-up loans for
small income-generating activities
as part of an integrated drug-abuse
prevention program. (CO-420)

Fundacién Rafael Pombo (FRP),
$12,900, to provide guidance in
early childhood development to
the women workers who staff 24
communitv-run dav care centers in
poor neighborhoods of Bogota.
(CO-425)

Fundacion para el Desarrollo
Infantil, $13,000, to fund two eval-
uation meetings for educators and
authors who are producing cultur-
ally relevant reading materials for
poor schoolchildren; to pav a small
stipend to educators coordinating
the evaluation of the original mate-
rial; and to produce a report un
project activities. (CO-428)
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ECUADOR
New Grints

Union de Asociaciones de Traba-
jadores Agricolas de Columbe
(UNASAQ), $60,125 over two
vears, to carry out an agricultural
program (potatoes, familv gardens,
and guinea pigs) in its 23 member
communities; and to provide car-
pentry and mechanical training as
a wayv to build skills that generate
nonfarm income. (EC-241)

Hospederia Campesina “La Tela,”
5213,200 over three vears. See box
on page 13. (EC-278)

Fondo Ecuatoriano Populorum
Progressio (FEPP), $128,088 over
three vears, to improve and expand
a marketing program benefiting
some 1,500 low-income peasant
farmers and artisans. (EC-279)

Mision Salesiana de [a Parroquia
Zumbahua, $117,140 over three
vears, to expand bilingual educa-
tion among the indigenous popula-
tion in Cotopaxi by working
through primary schools and litera-
¢V programs that combine Quichua

&..mj ®

with Spanish; and to set up a high
school to train teachers for bilin-
gual programs and provide voca-
tional education in carpentry.
(EC-323)

Instituto de Investigaciones Socio-
Econdmicas y Tecnolégicas
(INSOTEQ), $101,500 over two
vears, to establish an in-country
fund for rural production and edu-
cational loans and grants of up to
$5,000 to groups of peasants, small
farmers, and artisans in the high-
land provinces of Cotopaxi, Tungu-
rahua, and Chimborazo. (EC-333)

Corporacion Ecuatoriana de Inves-
tigacion y Servicios Educativos
(CEISE), 539,467 over two vears, to
support an integrated commumtv
development program in Yacupata,
Imbabura, that includes small
poultry enterprises, family veg-
etable gardens, knitting work-
shops, and training and technieal
assistance in community organiza-
tion and leadership. (EC-334)

supplemental Grants over s10L000

Instituto Radiofdnico Fe y Alegria
(IRFEYAL), 528,500, to purchase

18§

equipment for producing printed
materials to complegment radio

courses in adult Wferacv and pri-

mary school education; and to initi-

ate radio training programs in
masonry, therebv benefltmg an
additional 3,000 low-income
Ecuadorians in rural and urban set-
tings. (EC-105)

Radic Latacunga, $47,619, to offer
bilingual radio programs in health,
education, agriculture, microenter-
prise, and ethnic identity to the
indigenous population of Cotopaxi;
to acquire a new radio frequency;
and to gain greater indigenous par-
ticipation in Radio Latacunga’s
community-based recording stu-
dios. (EC-136)

Servicio Ecuatoriano de Volunta-
rios, Centro de Educacién Popular,
Investigacién y Desarrolio (SEV-
CH), 5159,800, to continue its assis-
tance to 150 highland indigenous
communities in organization build-
ing, agricultural production, refor-
estation, and development of rural
otf-farm small enterprises. (EC-163)
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A worker burnishes a panel in a woodworking shop in Lima, Peru. The shop receives credit

and training through ACP’s program for intormal sector microenterprises.

Fundacién Natura, $26,632, to con-
tinue its pubtic information and
training carnpaign designed to
educate users and distributors of
chemical pesticides about the prop-
er uses of such products, their dan-

gers, and safer alternatives.
(EC-175)

Fundacién para el Desarrollo de la
Microempresa (PROCREDEM),
5238,640, to continue its activities
for two more years and expand the
program to neighbaring Babahovo;
to further capitalize the loan fund
for microbusinesses; and to fund

three international training events
dealing with the management of
development programs. (EC-181)

Fundacién Guayaquil, $31,000, to
provide technical assistance, train-
ing, and credit to 1,500 owners of
microenterprises in the city of
Guavaquil, selected on the basis of
their growth potential and involve-
ment in activities with good market
prospects. (EC-182)

Instituto de Investigaciones Socio-
Econémicas y Tecnolégicas
(INSOTECQ), $28,898, to send repre-
sentatives of INSOTEC and
Ecuador’s microenterprise sector to
an IAF-sponsored conference on
microenterprise in Lima, Peru, and
to a training course on the new
technology of flexible industrializa-
tion. (EC-185)

Asociacion de Carpinteros Indige-
nas de Cicalpa (ACIC), $22,400, to
finish constructing a carpentry
workshop; and to continue a train-
ing program that will benefit
campesino vouth from over a
dozen rural communities in
Chimborazo. (EC-189)

Fundacién Vicente Rocafuerte
(FVR), $124,500, to continue a
program of credit, training, and
technical assistance for rural
microenterprise formation and for
strengthening community organi-
zations in rural areas of the Santa
Elena Peninsula and the Zona
Milagro region. (EC-195)

Corporacién de Estudios Regio-
nales Guayaquil (CERG), $70,500,
to establish a loan-guarantee fund
to leverage commercial banking
loans to microenterprises for the
purchase of capital equipment; to
enable CERG to buy computer
equipment; and to sponsor several
workshops that focus on strategies
for micro- and small-enterprise
development. (EC-210)

Centro de Educacién y Promocién
Popular (CEPP), $55,880, to field-
test a new primary education cur-
riculum for adults that will be used
throughout Ecuador, and to train
190 teacher-trainers in its correct
usage. (EC-211)

Fundacién General Ecuatoriana
(FGE), $16,686, to allow the repro-
gramming of funds to carry out
project activities more effectively;
and to purchase a pickup truck for
the carpentrv workshop to use for
transporting raw materials and
final products. (EC-212)

Fundacion Eugenio Espejo (FEE),
$23,300, to complete a study of two
low-income Quito communities’
family survival strategies, health
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and environmental sanitation prob-
lems, and educational needs; and
to discuss the findings in a seminar
on critical poverty issues and in
meetings with the tiwvo communi-
ties. (EC-221)

PERU
New Grants

Asociacién de Comerciantes "7 de
Abril,” $21.604 over one vear, to
construct an enclosed marketplace
that will allow its members to
increase their incomes while
improving the hvgienic supply of
food and other goods to thousands
of residents in Independencia; and
to help strengthen this organiza-
tior of 69 market vendors. (PU-322)

Federacion de Pueblos Jovenes v
Asentamientos Humanos de llo
(FEPJAHI). 538,138 over three
vears, to plant trees in approxi-
mately 35 neighborhoods of Peru’s
southern port city of llo; to estab-
lish a 2G,000-tree nursery; and to
work with the federation’s 50,000
urban members to identify local
environmental problems and find
wayvs to solve them. (PU-340)

Servicio y Desarrollo (SEDES),
520,982 over one vear, to 1-ovide
technical training to approximately
100 of Lima's low-income urban
microentrepreneurs in business
management, accounting, and sev-
eral trades; to form trade associa-
tions; and to create a loan guaran-
tee fund to improve associations’
access to credit. (PU-351)

Instituto de Desarrollo Regional
(INDER), 557,250 over two vears,
to provide technical. accounting,
legal, and organizational training
to the leadership of eight campe-
sino communities (population
11,448 tamilies); and to help 145
families improve their irrigation
infrastructure and bring an addi-
tional 150 hectares into production.
(PU-353)

Habitat Peru Siglo XXI, $50,000 for
one vear, to help grassroots organi-
zations in Brefa and Chiclavo
increase their participation in iocal

development initiatives (electricity,
water, sewerage, and public trans-
portation); and to train municipal
emplovees in the planning and
implementation of local develop-
ment. (PU-356)

Supplemental Grants over 510,000

Accion Comunitaria del Perti
(ACP), 5126,000. to provide credit
to 5,000 1nicroenterprises, to train
6,000 pecple in basic business
administration, and to provide
technical assistance to 1,000
microenterprises. (PU-238)

Centro de Estudios Regionales
Andinos “Bartolomé de las
Casas,” 563,312, to support training
courses that will help development
practitioners from public and pri-
vate agencies in rural highland
Peru, Ecuador, and Bolivia
improve their skills in project plan-
ning, implementation, and evalua-
tion. (PU-241)

Fundacién para el Desarrollo
Nacional (FDNJ), 101,000, to
vnable the FDN to make grants and
loans of up to $5,000 to groups of
small farmers and peasants carrv-
ing out small-scale agricultural
production and processing proj-
ects; and to support related net-
working activities. (PU-259)

Fundacién para el Desarrollo
Nacional (FDN), 529,500, to contin-
ue providing courses to farmers
and helping organize farmer com-
mittees in Lambavaque for the pur-
pose of distributing geneticailv
improved "black-bellied” sheep
and Pelibuey goats that the FDN
will import and breed in the area.
(PU-260)

Centro de Estudios, Comunicacion
y Promocién “La Semilla,”
518,000, to continue developing
early childhood education tech-
niques that incorporate community
gardens as both a learning tool for
voung children and a source of
food for local community kitchens.
(PU-280)

Habitat Trujillo Siglo XXI,
$154,391, to continue providing
credit, technical assistance, and
training to 2,500 microenterprises
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in the city of Trujillo by means of
loan funds from a Peruvian bank,
backed bv a guarantee fund pro-
vided by the IAF. (PU-294)

Instituto de Estudios Peruanos
(IEP), $54,000, to sponsor a series
of workshops on rural develop-
ment planning, market and risk
analysis, and program evaluation
for peasant leaders and staff from
rural development organizations in
the departments of Cuzco, Ancash,
Piura, and Arequipa. (PU-299)

Pequena Empresa, Tecnologia, y
Sociedad (PEMTEC), $217,000, to
foster coordination among non-
governmental groups supporting
micro- and small-enterprise devel-
opment; to expand an information
network for micro- and small-
enterprises and organizations that
support them; and to initiate a pro-
gram to support cooperation
among such enterprises. (PU-302)

Centro de Promocidén del Desa-
rrollo Regional (CEPDER),
$56,960, to continue organizing and
training grassroots organizations of
women, microentrepreneurs, fish-
ermen, and farmers in the Trujilio
region and assist them in planning,
financing, and implementing local
development projects. (PU-303)

Naturaleza, Ciencia, y Tecnologia
Local para el Servicio Social
(NCTL), $106,840, to build demon-
stration plots, restore terraces, and
conduct classes and activities in
soil conservation, organic agricul-
ture, small-animal production, fish
culture, reforestation, and irriga-
tion in three communities. (PU-310)

Centro de Investigaciones y
Proyectos Urbanos y Regionales
(CIPUR), $166,739, to provide
training, promote organization,
and improve irrigation infrastruc-
ture as a means to increase farm
incomes and protect the ecologyv of
Lima’s lower Chillon Valley; and to
hold public meetings on environ-
mental issues in the vallev.
(PU-31D)




Instituto Tecnologico Agrario Pro-
terra, $108,998, to provide training
in ecologically sustainable agricul-
ture and land-use to farmers and
private development organizations
in three river valteys in the depart-
ment of Lima; and to work with
government and private organiza-
tions to develop sound environ-
mental policies for Peru. (PU-324)

Instituto de Apoyo a la Salud Po-
pular (IDASP), 586,500, to provide
health care, train community
heaith promoters, and strengthen
neighborhood organizations in
Villa El Salvador as a way to
improve general health conditions,
reduce the spread of cholera, and
empower local organizations to
sustain the improvements.
(PU-350)

VENEZUELA
New Grants

Fundacion Portrujillo, 544,230 over
two vears, to conduct leadership
training, special courses, and work-
shops for organization members
and provide technical assistance
and credit to family businesses to
strengthen selt-help organizations
and increase income, (VZ-081)

Fundacion para el Desarrollo de
Economia Popular, 559,000 over
twc vears, to establish and operate
a building-supply store that will
make less-expensive materials and
tools available to beneficiaries of
the Fundacion's self-help-housing
loan program and to other resi-
dents of low-income barrios.
t\'Z-082)

Asociacion Civil Mision de Jesus
en Ameérica, 539,780 over two
vears, to help vouth groups estab-
lish and operate community mar-
kets that sell fruits, vegetables, and
household items, benefiting resi-
dents with lower prices and
approximately 100 members of the
vouth groups with business profits
\'Z-083)

Asociacion Civil Fe y Alegria,
$54,800 over two vears, to provide
counseling, leadership, training,
and job skills to low-income resi-

dents of 30 barrios in Caracas; and
to establish a bakery and a print-
ing/ photocopy cen